December 12, 2022
TLIA BOARD MEETING

Unapproved December TLIA Board Meeting Agenda and Minutes

Board Members: Mary Magro, Tom Kubala, Julie Losinski, Kristi Nash, Colin Regan, Mary Kay Bolger,
Brent Rowley

Apologies: Mike Meyer, Mike Megleo

Committee members: Chris Miles, Pat Covek, Mary Beth Adams, Carly Renken, Katie Brandt, Jenny
Powal

Guests:

Called the meeting to order at 7:00 p.m.

President’s Report Mary Magro
Approval of November Meeting Minutes (with edits as recommended by Communications):
Motion to approve: Tom Kubala Seconded by: Mary Kay Bolger

Ayes: 7 Nays: 0

1. Financial Committee Report Mary Kay Bolger and Julie Losinski
a. Expenses: November Financials attached

b. Revenue:

i As of December 11, 2022, $1,985 in outstanding dues, special assessments and
late fees from one household. The resident has been in contact with the attorney
regarding a payment plan. We are waiting further information from the attorney
regarding the terms of the payment plan.

ii. Deposits:

1. $2,121 went to Youth Committee from the Turkey Trot event

2. $60.00 went to Events Committee from table/chair rental

3. $50.00 went to Services for the sale of a kayak left behind after the Nov. 1
boat removal date

2. Beach Mary Magro and Andy Milne
Lifeguards got bonuses

3. Communications Chris Miles
a. Monthly Newsletter



i The Communications Committee wrote, assembled, published, and sent out the
TLIA monthly newsletter electronically via eBlast as well as posted it on the
website on Thursday, December 1.

ii.  Six hard copies of the newsletter were printed and delivered to TLIA member
residences that do not have access to computers. Hard copies of the newsletter
may be obtained by contacting the TLIA Communications Chair.

b. eBlasts
On November 3 eBlasts were sent:
— Beautification
= 1.0 for tree lighting reminder
= 0.25 for tree lighting invitation
— Board
= (.25 for annual meeting save the date
— Communication
= 0.5 for newsletter release
— Member Services
= 0.5 for final boat removal reminder
— Youth
= (.25 for Turkey Trot registration/t-shirt ordering reminder
= (.25 for Santa picture save the date
c. Committee Tasks

i. Admin continued planning for transition to new hosting provider to occur in
January 2023.

ii.  November Activity for the TLIA website (11/1-11/30)

1. 629 userslogin (+27%)
2. 4,812 webpages viewed (+15%)

3. 1m 12s average duration (-6%)

Top Website Pages Hits

TLIA Homepage 1,608
Login 669
Thanksgiving 5K Turkey Trot 567
2022 November Newsletter 445
Online Newsletter Archive 112
Upcoming Events 76
Finance Committee 54
Events Committee 53
Beach Committee 48
Documents 48




Device Breakdown

® Desktop 45%
® Tablet 2%
Mobile 93%
Submitted to TLIA Board on 12/11/2022
Events — No Report Patrick Bolger
Grounds General Mike Meyer

a. Estimate received for replacing the wood on the main bridge to Rest Island and the work
and billing will be done in the 2023 Spring

Grounds Beautification Pat Covek
a. The holiday lights have been installed around the village
b. Some of the displays have been knocked over so reminders will be sent next year to remind
people to be attentive to leaving displays alone
c. Reminders need to be sent to let people know that dogs are not allowed on the islands
d. The spring bulb planting is underway; ordering is complete

Lake Committee Colin Regan
a. Kids are throwing the new boulders onto the lake after freezing; a reminder will be sent for
attention to stop this practice

Member Services — No Report Brent Rowley

Nominations Mary Beth Adams
a. Slate of candidates for the 2023 TLIA election
President - Mary Magro
Recording Secretary - Kristi Nash
Treasurer - Mary Kay Bolger
Member-at-Large - Mike Meyer
Member-at-Large - Brad Stanek
b. All ballots have been printed, assembled with the 2023 Budget included, and the mailing to
all households has been completed as of the date of this meeting.

10. Tennis Jeanne Mitchell and Christine Messerschmidt

a. Fall cleanup was completed on the courts and the nets have been taken down.



11. Youth
a.

We will lock up the courts for the winter.
We are in the process of getting bids to resurface the courts next year.

Carly Renken
Another successful Turkey Trot. We had close to 165 runners and walkers this year! Thanks
to everyone who volunteered and those that participated. Congratulations to the winners!
TL Santa was great on Sunday. The weather cooperated and we had a great turn out.
Looking forward to seeing all the photos AnnMarie Gilmore took. Many, many thanks to
Santa and AnnMarie for their time and talents!
No events planned for January. May consider doing Feed My Starving Children or another
volunteer event in Feb/early March.
All 2023 events to be laid out during our next meeting to have a general idea of events and
dates before the Annual TLIA Meeting.

Old Business — None

New Business — None

Public Comments/Discussion

Motion to adjourn the meeting: Colin Regan Second: Brent Rowley

All in favor:

7 Ayes 0 Nays

Meeting adjourned 7:34 p.m.

Respectfully submitted, Kristi Nash



