Tower Lakes™
Improvement Association

Tower Lakes Improvement
Association

January 25, 2024
Annual Meeting



Tower Lakes"

Roll Call of Officers



Tower Lakes™
Improvement Association

Quorum

10% of membership

to qualify present or via proxy
vote



Approval of
2023 Annual
Meeting Minutes



Tower Lakes™
Improvement Association

Approval of
December 2023
Meeting Minutes



Tower Lakes™
Improvement Association

President’s Comm

Mary Magro



TLIA Board & Committees

Financial Secretary

Julie Losinski (2024)

Finance

Member at Large
Mike Megleo (2024)
Long Range Planning (Chair)

Beautification

Pat Covek (Chair)

Tennis
Jeanne Mitchell (Co-Chair)

Christine Messerschmidt (Co-Chair)
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Improvement Association

Vice President

Tom Kubala (2024)
Ex Officio (all committees)
Transition/ LRP
Member at Large

Brent Rowley (2024)

Member Services (Chair),
Finance

Communications
Chris Miles (Chair)

Long Range Planning
Mike Megleo (Chair)

President

Mary Magro (2023)

Events
Sean Morton (Chair)

Committee Vacancies

Boating, Legal

Treasurer

Mary Kay Bolger (2023)
Finance (Chair)

Member at Large
Brad Stanek (2023)

Lake Committee (Co-Chair)

Steve Kruse (Co-Chair)

Youth
Jenny Powal (Chair)

Nominations
Mary Beth Adams (Chair)

Secretary

Kristi Nash (2023)

Communications

Member at Large
Mike Meyer (2023)
Grounds (Chair)

Beach

Andy Milne (Chair)
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Community Demographics

Demographics of Tower Lakes New Residents —June 2014 through December 31, 2023

New VOTL resident households| 18 12 22 22 18 18 30 29 26 19 214
New Rentals=VOTL 1 0 1 1 2 8 0 1 2 19 9%
New households = TLIA| 16 11 19 20 18 17 27 24 20 16 188 88%
New households = CCE] 2 1 3 0 0 1 1 3 3 1 15 7%
New households = Fenview| 0 0 0 2 0 0 2 1 3 2 10 5%
Other New household (non-TLIA) 0 0 0 0 0 0 0 1 0 0 1 0%
With two adults| 14 8 17 18 14 14 4 28 24 14 175 82%
With single adult| 4 4 5 4 4 4 6 1 2 5 39 18%
With children ages 1-18| 11 9 15 13 6 8 17 23 18 12 132 62%
With no children/out of home 7 3 7 9 12 10 13 6 8 7 82 38%
With adults age under 55| 14 11 19 15 10 7 24 26 22 17 165 77%
With adults age 55+ 4 1 3 7 8 11 6 3 4 2 49 23%
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Improvement Association
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Shoreline stabilization and beautifying the 2022 - 2023
Accomplishments

islands

Newsletter enhanced and process
streamlined

T
R

NEWSLETTER

® Successful year

Soccer Field leveling project completed ® Few issues enabled
improvement focus

Storage facility to store TLIA committee
documents and items

Full calendar of events for Youth and
Events Committees

Iy Tower Lakes” 2024 Annual Meetin
Im?:roveementaAsesfciation January 25’ 2025—
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Nominations Committee

Mary Beth Adams



2024 TLIA Board
Candidates for Election
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2024 TLIA Board Candidates for Election: Vice
President

Brent Rowley

My name is Brent Rowley, and | am running for the TLIA Board Vice President position. |
have spent the last two years on the TLIA Board as the head of Member Services. My &
family and | moved to Tower Lakes in 2002. As a former Minnesotan, | was drawn to the
lake community and have been involved in many Tower Lakes events over the years. |
have run the Youth Fishing Derby, coached T-ball at the soccer field, and volunteered
for lake clean-ups and 4th of July festivities. | enjoy spending time fishing, kayaking,
cross country skiing, and playing pond hockey in the neighborhood. | feel blessed that
my three children have been able to grow up in such a beautiful community. | look
forward to using my time to give back to Tower Lakes.

JUA RN Tower Lakes® a5 200 12
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2024 TLIA Board Candidates for Election:
Financial Secretary

Julie Losinski

My husband, Glenn, and | moved to Tower Lakes 21 years ago. Our realtor showed us
a house here and after seeing the resort-like community with the lake and beach, we
focused our house hunting in TL. | enjoy so many of the amenities we have such as
walking around our neighborhood, kayaking on the lake, playing pickleball on the courts,

and all the fun activities planned throughout the year. | have been on the TLIA Youth and
TLIA Events Committees in the past and have served as the TLIA Financial Secretary for @&

two years. | enjoy giving back to our community since it is a wonderful place to live. Our
boys have loved growing up here, and volunteering is a great way to meet new
neighbors.

Y QLN Tower Lakes"

Improvement Association
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2024 TLIA Board Candidates for Election:

Member-at-Large

Mike Megleo

My wife, Shauna, and | have lived in Tower Lakes for the past eight years. We have an
8-year-old daughter Edie and a 4-year-old foster child, Jayden. We love Tower Lakes
for being a family-friendly neighborhood and understand that volunteering our time is
what makes the community so wonderful. | am finishing up my first 2-year stint as
Member-at-Large and feel | still have time to contribute for another term. | currently
work at Advanced Prototype Molding, a family business with locations in Palatine and
Volo. We are a contract manufacturing firm specializing in plastics and prototyping for
over 25 years.

A LY Tower Lakes™
Improvement Association
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2024 TLIA Board Candidates for Election:
Member-at-Large

Wes Zartman

My name is Wes Zartman and my wife, Sarah, and | moved to the west side of the lake on
Barsumian Drive in the summer of 2021 with our 3 boys, Lincoln (7), Otis, (3), and Theo
(1). We fell in love with Tower Lakes the minute we first saw it and enjoy everything that
Tower Lakes has to offer. You will probably see us out fishing near the basketball courts,
on the lake in our pedal boat, golfing in our front yard, or walking around the town. I've
been a part of coordinating the annual Men's Day event the last two years, and if given the |
opportunity, it would be an honor to continue to give back to the community as a member
of the TLIA Board.

JUNRY Tower Lakes: e 0m
January 25, 2024
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Finance Committe

Mary Kay Bolger
Julie Losinski



Income

Julie Losinski
Financial Secretary

ent Association

2024 Annual Meeting
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Regular Dues

$137,695

Senior Dues $61,440
Vacant Lot Dues $1,200
TOTAL $200,335
Revenue from Committees $28,557
Late Fees $1,417
RFPP $10,000
Misc. Services $3,760
(LPA’s, Swim lessons, Boat Sales, etc.)

Lake Special Assessment (Year 2) $72,039
TOTAL OF ALL DEPOSITS $316,108

TLIA [l

TLIA Income

2023

2024 Annual Meeting
January 25, 2024




Dues Collection - Results 2023 & Moving
Forward into 2024

Outstanding Dues as of January 1, 2023: $1,985
* 1 Homeowner was in arrears.

* 1 Homeowner had an outstanding late fees totaling
$100, which will remain on their accounts until paid.

Outstanding Dues as of January 1, 2024: $850

* 1 Homeowner was in arrears.

m A ™ .
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Expenses

Mary Kay Bolger
Treasurer

ent Association

2024 Annual Meeting
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Profit and Loss 2023 Budget vs Actual

TOTAL

Expenses
Administration
Committees
Community Property
Other

Total Expenses

Net Operating Income

A LY Tower Lakes™
ILM Improvement Association

Actual
18,791.19
33,949.91
173,531.60
4,039.86
230,312.56

18,824.85

Budget
29,500.00
36,072.85
163,685.00
4,000.00
233,257.85

18,412.15

Remaining

10,708.81
2,122.94
(9,846.60)
(39.86)
2,945.29

(412.70)

% of Budget

63.70%
94.11%
106.02%
101.00%
98.74%

102.24%

2024 Annual Meeting

January 25, 2024 21



Contributions to Capital Reserve Account

1/1/2023 1/1/2024

Checking Account Balance $68,545 $26,634

Less: Cash set aside for Operations and Committees $18,545 $17,340
Contribution to Capital Reserves $50,000 $15,000

Plus: Capital Reserve Account $115,140 $165,150

Capital Reserve Balance $165,140 $180,150

.y Tower Lakes" :
ImoproveementaAsesfciation 2024 Annual Mee“ng 22
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TLIA 2024 Budget

Income

Committees 42,250
Dues 200,760
Other 8,300
Total Income 251,310
Administration 23,400
Committees 42,050
Community Property 169,950
Other 8,000
Total Expenses 243,400
Net

Net Operating Income 7,910
Interest Income 40
Net Operating & Interest Income 7,950

2024 Annual Meeting 23
January 25, 2024




Notable Efforts in 2023

* Continued to pay our bills in full and on-time.

* Encouraged our committees to be a part of the annual
budget planning which increased their spending awareness.

* Because we were fiscally responsible with our spending, we
were able to increase our capital reserve again this year.

rFLI‘\ ; 2024 Annual Meeting
L Improvement Association
January 25,2024
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Tower Lakes™
Improvement Association

Beach Committee

Mary Magro



™

Hired 11 lifeguards.
5 returning and 6
new guards

@

All picnic tables and
benches re-painted

|

Tower Lakes™
L Improvement Association

v

Hired 6 tag checkers
to continue with
100% mandatory
member tag check —
no exceptions

5.

Security system and
motion-activated
lights working

Lo

39 community
children took
swimming lessons

i

Guard Shack got a
major end of season
clean-up

2023 Recap

2024 Annual Meeting
January 25, 2024




*  New 9-1-1 phone installed outside of guard 2023 Pr()j ecls

house
* New reusable plastic signs for two entrances to an d
RleaCh explginlnF I\él_em. er ta c_ompllan%e t
. ew reusable plastic sign explaining no boa
landings on thfgbea.ch.g P ° ImprOvementS
* Stained two large picnic tables
* Stained four 4-top tables
* Repainted beach welcome sign (front, back, and
osts) *Beach Committee
ome new table umbrellas

WD-40 on all swings shout-out to Mark

Leveled the beach sand top to bottom

IIgepaltrelclzl Ié)cklng }%OS’( fgL_th /e Ilflebo%t Handley for
einstalled security system/replaced cameras . :

that were destroYed %y lightning™* organizing/doing

* Guard shack totally emptied, deep-cleaned, and this installation

reorganized for beach closing

TOWER LAKES MEMBERS [[RNEEERN TOWER LAKES
| AND GUESTS ONLY LAl pLAY ISLAND BEACH

You MUST have a beach tag Boat Landings PROHIBITED
100% Compliance ‘* ~ Check In at Entry Table

= : 1 i | N ions 2024 Annual Meeti
TLIA :!'“%ﬂveerm h?.l‘fsfc i NO Exceptions . 5 ~ NO EXCBIJI'Q"S B J nnual Meeting >
anuary 25, 2024




2023 Photos

UND N Tower Lakes™ 2024 Annual Meeting
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i X > <

Guard Shack roof Additional Swim area ropes
to be pressure umbrellas to be and buoys to be
washed and shack purchased for removed, cleaned

painted picnic tables and reinstalled

0

Life is Better at the Beachl

1 Tower Lakes”
Improvement Association

2024 Preview

We are looking for new
Beach Committee members
— particularly someone to
help with repairs. Who
wouldn’t want a handy
excuse to be on the beach
In your swimsuit all
summer? Send an email to
beach@TLIA.org.

2024 Annual Meeting
January 25, 2024
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Improvement Association

Grounds Committe

Mike Meyer



Grounds Committee 2023
Project Accomplishments

* Fixed threshold on suspension bridge on Rest Island.

e Started the Barsumian Park improvement project.

e Commenced grass maintenance/treatment on Rest Island.

* A great deal of removal of fallen trees.

r A L r Lakes” -
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Grounds Committee
2023 Clean-Up Days

Cleared the path by the dam.

Cleared a path from the East side to South Hills.! ‘;\

(O

Maintained boat landings. e\

Seasonal maintenance on all parks.
Removed invasive plants.

Cleaned up the islands.

FFLLA Iq%ﬂg:a!f Ali(fsi;ation

2024 Annual Meeting
January 25, 2024

32



Grounds Committee 2024 Initiatives

Recruit more for
the Spring and
Fall clean-ups

» Place signs

throughout the
neighborhood

Remove rose
garden from Rest
Island and plant
grass

Clear invasive tree

and plant species
where needed

r A L r Lakes”
FLL“\ |m?3¥:veemeln-1ta Afsfclation

Continue to work

with Beautification

Committee

to install new
plants/trees

on Rest Island
where foliage was
cleared for the
boulder project

2024 Annual Meeting
January 25, 2024
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Announcement

If you have any ideas or suggestions for Grounds
projects, please email them to grounds@tlia.org.

We are always looking for volunteers.

r A B r Lakes” .
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January 25, 2024



mailto:grounds@tlia.org

Tower Lakes™ ‘
Improvement Association

Long Range Planning
Committee

Mike Megleo
Steve Kruse
Colin Regan



Accomplishments

Zupancic Shoreline Bridge wood Barsumian
Park restoration purchased Park revamp
| Design - ) ! Bridge will be \ | Removed old
fi gl?rlionpggoovl?tdr’l oW Corr:'s?l%?ﬁ];‘ke redone this unsafe brick and
- ways to fund. ) winter. planted grass.

- J - J - J

J i ) B\ Tower Lakes 2024 Annual Meeting
- -L Improvement Association
January 25, 2024 36



__ﬁ ]
S 1)
- ?‘f'.d-;’ ‘in'm
e | iy gl

— .

Tower Lakes™

Improvement Association

Long-Range
Plan
2024 Action Items:

e Install new decking for
bridge

e Zupancic Park play
equipment

e Lindy Lewis Gazebo
improvements

e Continued shoreline
restoration

e Wagner Park drainage

2024 Annual Meeting
January 25, 2024
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Document is subject to revision, LOng_Range
enhancement Plan

As needs or budgets change,
plan changes

Grounds Committee can take this
forward as a guide to future actions

TLIA Tower Lakes™ 2024 Annual Meeting
Improvement Association January 25, o 38



Tower Lakes™
Improvement Association

Beautification Committee

Patricia Covek



Background

* Beautification Committee started in 1995 and at that time there were no
gardens, formal entrances and no usable islands except for the beach

*  We have come a long way and continue to improve our community every year.

*  We hope you continue to enjoy Tower Lakes and take pride in its beautiful
landscapes we have made with our love.

TLIA memm 2024 Annual Meeting 40
January 25, 2024



2023 Recap

Another great year!

Received several accolades thanking us
for our landscaping and garden displays.

Started our Easter, Halloween and
Christmas dlsRIays during the pandemic
and were such great hits we will continue
for the foreseeable future.

The planting year:
— Tulip garden in the Spring
— Spring and summer cultivars

— In Fall we plant over 100 mums and
love doing our Halloween and
Christmas displays

TLIA Tower Lakes™

Improvement Association

2024 Annual Meeting
January 25, 2024
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Thank You

* We have had a fantastic turnout with our watering team thanks to Mary
Magro and Kristi Nash. We will be revamping Rest Island with Kristi Nash
volunteering to be its main caretaker.

* Special thanks to the following Beatification volunteers: Mary Magro, Kathy
Covek, Anne Hay, Mary Beth Adams, Susie Boe, Kristi Nash, Susie Dehnert,
Fran Steffen, Steve Covek, Barb Spicer, and Julie Regali.

* Thank you to many more Tower Lakers for helping water
weed. If not for all the work you tirelessly do all
Fall, Tower Lakes would not look half as good without you!

TLI-\ Tower Lakes 2024 Annual Meeting
- Improvement Association
January 25,2024
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Tower Lakes™
Improvement Association

Communications Committee

Chris Miles



Communications Committee Members

* Mary Beth Adams — Welcome new neighbors; newsletter editing; hard copy
newsletter and poster distribution

* Janice Dunbar — Andy’s list; Events liaison

* Rob Dunbar — TLIA.org webmaster; administrator

* Kayla Hendricks — eBlasts and newsletter editing; iContact
* Chris Miles — Committee chair; administration

* Caroline Milne — VOTL liaison

* Kristi Nash — TLIA recording secretary

* Kathy Pattengale — Advertisement; newsletter editing

r [y Tower Lakes"” -
TI'LIA ..,,‘,:‘,’;’ﬁm,!;?‘gfc.am 2024 Annual Meeting a4
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2023 Accomplishments

* Electronically distributed the monthly newsletter on time each month.
* Created/edited, printed and posted 8 posters for the community sign boards.

* Transitioned tlia.org to new hosting provider, A2, on February 12. Committee
members quality assurance tested the website links immediately after to minimize
resident disruption.

* Conducted mini TLIA paper directory survey to assess interest in updating and
printing revised directories.

* Reviewed new resident sign-up and streamlined process for tlia.org and iContact (e-
mail list).

* Conducted first tlia.org and iContact reconciliation resulting in 700 e-mail additions.

r [y Tower Lakes"” -
I'LIA .m%ﬂﬁm,!,'f,.f,fc,a“m 2024 Annual Meeting

January 25, 2024
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2023 Accomplishments (cont.)

* Assisted Member Services with annual Rules and Regulations mailing and
boat/tag request file sorting for fulfillment ease.

* Revised advertising parameters and processes.

* Prepared comprehensive inventory of monthly chair tasks to aid in vacation
coverage.

* Enhanced eBlast support of 4t" of July activities by implementing daily eBlasts
outlining the next day’s entertainment and events as a reminder to residents.

* Assisted TLIA Secretary with 2024 Ballot and Financials printing and mailing.

TLIA L%!:ﬁrm!,'fff,f;a“m 2024 Annual Meeting
January 25, 2024
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eTotaIVisitors
2023 Website Stats 4917

Visitors by Month bl' January 1, 2023 - December 31, 2023

1200

Top 5 Page
Views

@ Total Sessions TLIA Homepage 25,027

1000

8928 Member Login 2,942
’

800

Public Documents 1,445

May 2023 Newsletter 1,054
I I I I l I July 2023 Newsletter 1,018
| Jan Feb Mar Apr May Jun Ju Aug Sep Oct Nov Dec

r o 2024 Annual Meetin
|} 0 B\ Tower Lakes® s

January 25, 2024 47




2023 Website Stats

Most of your visitors viewed your website from
their mobile device.

Device Type

49% of your visitors were on a mobile device.

@ Tablet
2%

2024 Annual Meeting

Januar y 25, 2024 48
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2023 eBlast Notifications

QA A X
PN G @rb‘o
N4 Qé'o
m Beach
m Events

® Member Services
m Other

m / "
l Llf\ :!.n?::veeﬁlel;ta A'\‘ssfclalion

@ e

m Beautification
Finance
B Nominations

®

5\§\ \)%

m Board
m Grounds
H Tennis

X

Q)
%Q’Q

X
‘0
N\

E
¢

Q

*o
m Communications
m Lake
H Youth

eBlast schedule:
1st and 15t of
each month

Total 2023 eBlasts: 42

Average eBlasts per
month: 3.5

2024 Annual Meeting
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2024 Potential Projects

Continuing to find &
ﬁ utilize the most cost-
=] efficient options for
printing.

Consider volunteer
;’ sign-up for photos at

different events for the

newsletter inclusion.

A LY Tower Lakes™
Improvement Association

e

Investigate
iImprovements for the =
TLIA website.

Brainstorm on ways to

help members who

might be having r-
difficulties access the
website/newsletter.

Encourage members to
share areas of
interest/contribute
articles for newsletter.

Review social media
approach.

2024 Annual Meeting
January 25, 2024



Tower Lakes™
Improvement Association

AV
Committee

Sean Morton



Events Committee Members Who Rolled
off in 2023

Patrick & Danielle Bolger
Amy & Brian Hellgath
Rodrigo & Ana Teixeira
Vlad & Lily Filippov

Janice & Rob Dunbar




2" year Committee Members:
* Elizabeth Allan & Joshua Michaels
* Sean & Mary Kate Morton

15t year Committee Members:
* Katie Brandt

* Michael & Genela Mondini

* Debi & Andrew Mitchell

r A L r Lakes”
l‘LL—\ |m?3¥:veemelq-1ta Asgfclation

2024 Events
Committee
Membership

We are light staffed on the
Committee and encourage

volunteers to lend their talents
and participate in our events.

Want to learn more about
joining the Committee for 2024°?
Email the Events Committee

(Events@tlia.org)!/

2024 Annual Meeting
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2024 Proposed Events

Bowling @
W \Wauconda
Bowl (March)

«‘» Chili Cookoff
(October)

A L r Lakes”
rrLl-l'\ Im?:gveementa.l\sesfciation

L4

Progressive
Dinner (May)

Christmas
Lights Contest
(December)

AN

—

-

. \.
e

4t of July
(advisory role)

TBD: Concert
on the Lake

2024 Annual Meeting
Januar y 25, 2024
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Tent, Table & Chair Rental Program Available
for TLIA Members

Available Equipment & Daily Pricing Schedule:
— 20 x 30 yellow/white tent, poles and stakes - $100
— Plastic Tables (21) - S5 each
— Plastic Chairs (70) - S1 each

Note: Need to provide your own vehicle to pick up and return any rented items.

Contact Events@tlia.org if interested.

A BL r Lakes” .
TLIA .nﬁ‘,’:ﬁme,,?,\jfmﬁo,, 2024 Annual Meeting
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All Volunteers:

Thank you to everyone who
volunteered for our 2023 events. We
could not run these events without
your time and effort to make Tower
Lakes such a great community!

Thank You!

We could not do
this without your
endless support!

2024 Annual Meeting
Januar y 25,2024




Tower Lakes™
Improvement Association

Lake Committee

Brad Stanek



2023 Overview

Lake Committee
Vision/ Goals

Actions Taken

Tower Lakes:
2023 Lake In
Review

2024 Annual Meeting
Januar y 25,2024
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Lake Management Involves

= Shallow lake

Lake: 2023
Overview

= Complex ecosystem

= Serving multiple interests:
— Boating
— Swimming
— Fishing

= Limited budget

JU ) B\ Tower Lakes 2024 Annual Meeting
- Improvement Association [ y 25, o 59



Lake: Short Term Vision

To have the lake be

enjoyable to all

e SWimming

* Boating

* Fishing

* Visually appealing

2024 Annual Meeting
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Lake: Short Term Vision

This 1s accomplished by:

» Keeping weeds below surface
» Significantly reducing the amount of lilies

 Enough under surface plant life to support healthy
aquatic life

 Maximizing impact for every $1 in our budget

JURMRN Jowerlbakes® W 2024 Annual Meet ing
January 25 ,2024




Lake: Long Term Vision

I%‘\

Continually improve Support property
lake conditions values

fy M LY Tower Lakes™
Improvement Association

o

[e]

Maximizing impact for
every $1 in our budget

2024 Annual Meeting
Januar y 25, 2024
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2023 Lake Overview: Budget

Annual Lake Budget: $64,000




Thank You!

Tom Kubala
Colin Regan
Rich Bahr
Steve Kruse
Rocky Ermilio
Pat McKillen
Eric Torstenson

r Ly Tower Lakes”
FLLL\ Im?aﬂveemell-'lta Assfclation

Steve Burgoon
Kathy Paczynski
Nick Adams

Judd Lautenschlager
Fran Steffen

Jen Grey

Walt Dethlefesen

Lake
Committee
Team

Meet Monthly
Communicate Regularly

2024 Annual Meeting
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A Sincere Thank You to All of You!

TLIA Tower Lakes™

Improvement Association

2024 Annual Meeting
January 25, 2024
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2023 Day-to-Day Actions

Worked closely with our lake management company, EAM and owner Kevin
Dahm

EAM patrolled the lakes weekly from April to October

— Tower Lakes

— North Lake

— Davlin’s Pond

— Cypress Pond

Coordination with EAM

— We were sent and reviewed weekly reports

— We communicated with Kevin 1-2x per week

— We renewed our contract with EAM for 2024 and 2025

TLIA I,?,‘,’l’f;ﬁ,,!;?}‘gf;}am 2024 Annual Meeting
January 25, 2024
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Day-to-Day Actions: Invasive Plant and
Animal Management

Phragmite and other Geese and Beaver
Invasive plants

nt Association

2024 Annual Meeting
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Day-to-Day Actions: Fish Management

Thank You to Eric Torstenson!!
2023 was the first year fish stocking was not needed in over 15 years!

How do we manage going forward?

— Continued management

— Continued coordination with EAM

— Continued fish surveys — biannual stocking when needed
— Placed in the lake budget

JUA RN Tower Lakes® 25 200 68
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rFishermen!

- —

Eric to hang
up his
fishing pole

2024 Annual Meeting
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Fishing

YN R\ Tower Lakes" 2024 Annual Meeting
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Swimming

TLIA Tower Lakes™ 2024 Annual Meeting
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Boating

TLIA Tower Lakes” 2024 Annual Meeting
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Visual
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Special Assessments Long-Term
Plan: 2023

And Beyond

* 5-year plan
* $200 per year, per resident

* $72,000 per year . Continually improve

* Weareinyear3of5 lake conditions

- Support property
VELVES

- Maximizing impact for
every S1 in our budget

*  Maximizing impact for every S1 in
our budget

JU ) B\ Tower Lakes 2024 Annual Meeting
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Bouldering of Shoreline Long-Term
Leading to the Beach Plan: 2023

§7 0 g Lo il s | And Beyond

°* Continually improve
lake conditions

°* Support property
values

°* Maximizing impact for
every S1 in our budget

TLIA Tower Lakes™ 2024 Annual Meeting
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TLIA

Tower Lakes™

Improvement Association

FieI [

mprovements

) AR
T

-

X : P~ "\‘. “
TR

2
3%

R

Long-Term
Plan: 2023
And Beyond

Continually improve
lake conditions
Support property
values

Maximizing impact for
every S1 in our budget

2024 Annual Meeting
January 25, 2024
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Significant Improvements to Long-Term
the Main Boat Launch Plan: 2023

And Beyond

°* Continually improve
lake conditions
°* Support property

=7
> Sl
; 7‘.‘“:‘\?‘ ‘“‘
o R Aernale

e - values
== = °* Maximizing impact for
every S1 in our budget

Ti r Lakes” 2024 Annual Meetin
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Assess Best Practices to Sure Up 1
ng-Term
Shoreline from the Point to the P?ang' 2824

And Beyond

* Continually improve
lake conditions

°  Support property
values

° Maximizing impact for
every S1in our
budget
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* Development of a 5- and 10-year Long-Term

vision Plan: 2024

* Buildout of a plan to achieve this And Beyond
vision

* Build sub-committees responsible . Continually improve
for each focus of the plan lake conditions

- Support property
YELVES

- Maximizing impact for
every S1in our
budget
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We Need Your Help!

A LY Tower Lakes™
Improvement Association

“Never doubt that a small group of
thoughtful, committed citizens can
change the world; Indeed, it’s the only
thing that ever has.”

— Margaret Mead

2024 Annual Meeting
January 25, 2024
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Tower Lakes™
Improvement Association

Member Services

Brent Rowley



2023 Member Services

Special thanks
Mary Beth Adams and Mark Handley— helped make
Member Services a successful team

Accomplishments

900 member tags; 223 boat decals handed out
Added 16 RFPP members

TLIA L?J\r.:i:‘nel:.?‘léesi;am 2024 Annual Meeting 82
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2023 Accomplishments

Successful boat clean-up November 2023
Four boats/canoes/paddle boats were abandoned

Continued to use online ordering of boat decals,
member tags with good results

r Ly Tower Lakes”
FLL'\ Ingrrveem!;ta Asesfclation
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Tower Lakes™
Improvemen t Association

Tennis
Committee

Jeanne Mitchell
Christine Messerschmidt



Tennis Report

Youth lessons took place

Monday-Thursday mornings Men’s drop-in tennis was on
and were taught by Macy Cobb Sunday mornings and
The courts were cleaned and and Brooke Rowley of Tower Women'’s drop-in tennis was on
the nets were put up in April. Lakes. Thursday nights.
i June-Aug. i Wednesday i
e e o o o
April. Mon. — Thu. Sunday

Adult lessons were held from
June — August on Friday and
Saturday mornings and were
taught by tennis pro John Sisto
from the Racket Club in Crystal
Lake.

Pickleball league play took
place on Wednesday nights.

JUNRY Tower Lakes: e 0m
January 25, 2024
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Tennis Report (continued)

- The Tennis Committee was able to host a 4" of July round robin
event at the same time as the volleyball tournament. Thank you to
the Social Committee for bringing the leftover drinks for all to enjoy

- The courts were cleaned in the spring and summer and fall as needed
and the nets were taken down in November.

- We have accepted a bid from US Tennis Court Construction to
resurface the entire court and restripe the white lines for tennis and
light blue lines for pickleball in 2024.

rFLI‘\ ; 2024 Annual Meeting
L Improvement Association
January 25,2024
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2023 Tennis Committee Members

Thank you to the members of the Tennis Committee who helped

organize and host events this year:

* Chairpersons: Jeanne Mitchell and Christine Messerschmidt

* Pickleball Chairperson: Bobby Covek

* Youth Tennis Lessons: Bridget Lacson

* Adult Tennis Lessons: Pat Covek

e Other Committee Members: Bob and Kathy Covek, Kelsi Knight, Bob
Nash, and Mark Laumann

r A B r Lakes” .
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Tower Lakes™
Improvement Association

Youth
Committee

Linsey Fagan



Youth Committee Members

2023

Carly Renkens
Angie Burns
Katie Brandt
Katie Sherwindt
Jenelle Wexler
Jenny Powal

Liz Felice

Maggie Stasiowsk

r A B r Lakes”
FLlf\ Im?aﬂveemn!;ta Assfclation

2024

Liz Felice

Maggie Stasiowski
Jenny Powal
Natalie Marotta
Linsey Fagan
Edyta Wileczek
Cindy Pridgen

Sara Norwood

2023 Annual Meeting
January 19, 2023
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2023 Accomplishments

Valentines for Nursing Homes

St. Patrick’s Day Scavenger Hunt — planned but cancelled due to weather
Easter Egg Hunt — on the islands

Tot Soccer in May — every Saturday

Summer Kick-off & Beach Safety Speeches — luau themed party with pizza &
games

r / T k T .
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January 19, 2023



2023 Accomplishments (cont.)

* Back to School Bash — with waterslides and ice cream truck

* Two Playdates for New Kindergartners — at East and West Side kid parks

* Family Campout & Movie Night — with breakfast in the morning at Barsumian Park
* Halloween Pizza Party — this year on Rest Island

* 5K Turkey Trot — on Thanksgiving Morning

* Holiday Event with Santa & Mrs. Claus — with ornament craft and hot cocoa

r A L kes™ .
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2024 TLYC Calendar

March/April
* St. Patrick’s Day Scavenger Hunt
* Easter Egg Hunt

~ TBD on timing due to spring break time off (3/22 — 3/31)

May
* Tot Soccer — Saturdays in May

r A B r Lakes”
FLlf\ Im?aﬂveemn!;ta Assfclation

June

Summer Kickoff/Beach Safety Event —
date TBD coordinating w/Beach & Lake

Kindergarten Playdate
Fundraiser — TBD

2024 Annual Meeting
January 25, 2024
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2024 TLYC Calendar (continued)

August
Back to School Bash
Kindergarten Playdate

September
Family Campout & Movie Night

October

Halloween Pizza Party Pre-Trick or
Treating — October 31st

T A B r Lakes”
lLl-f\ Inggveementa.nsescspclation

November

5K Turkey Trot — November 28th at 9am

December

Holiday Event with Santa & Mrs. Claus

TBD
Giving Back Event- TBD

2024 Annual Meeting
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Tower Lakes
100th Anniversary

Steering Committee
Jan Bahr



* Why now?

* Steering Committee reach out to Steerm_g
community leaders for Planning Committee
Committee

* Preparing around 5 themes + Steve Burgoon, Chair
1. History e Jan Bahr, Communications
2. Natural Surroundings and Environment c U B, TRIED Laes

. Community Foundation
3. Volunteerism Mary Magro, TLIA
4. Music Rich Maturo, Village Board
5. Play and Activities *  Pati Schaefer, Yearbook

r A BRI kes™ 2024 Annual Meetin
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* Labor Day Weekend 2024

= Saturday, August 31
= Sunday, September 1
= Rain Date: Monday, September 2

* Celebration Weekend includes

= Music, games (adult, kids, family),
history lessons, picnic and maybe a
food truck or two

* Community yearbook

* Funding: VOTL, TLIA, the
Foundation, and self-funding

r A L r Lakes”
FLL“\ |m?3¥:veemeln-1ta Afsfclation

Looking to
Volunteer?

Contact Steve Burgoon

sburgoon@comcast.net

2024 Annual Meeting
Januar y 25,2024
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TOWER
LAKES Thanks to

CAROLINE

1924 - CENTENNIAL CELEBRATION - 2024

MILNE
for designing
our logo.




Tower Lakes"

2024 Ballot Result



Tower Lakes™
Improvement Association

Q&A
and Final Comments



Tower Lakes™
provement Assoc iation

Adjourn



	Slide 1: Tower Lakes Improvement Association
	Slide 2: Roll Call of Officers
	Slide 3: Quorum  10% of membership  to qualify present or via proxy vote
	Slide 4: Approval of 2023 Annual  Meeting Minutes
	Slide 5: Approval of December 2023  Meeting Minutes
	Slide 6: President’s Comments
	Slide 7: TLIA Board & Committees
	Slide 8: Community Demographics
	Slide 9: 2022 - 2023 Accomplishments
	Slide 10: Nominations Committee
	Slide 11: 2024 TLIA Board  Candidates for Election
	Slide 12: 2024 TLIA Board Candidates for Election: Vice President
	Slide 13: 2024 TLIA Board Candidates for Election: Financial Secretary
	Slide 14: 2024 TLIA Board Candidates for Election: Member-at-Large
	Slide 15: 2024 TLIA Board Candidates for Election: Member-at-Large
	Slide 16: Finance Committee
	Slide 17: Income
	Slide 18: TLIA Income 2023
	Slide 19: Dues Collection - Results 2023 & Moving Forward into 2024 
	Slide 20: Expenses
	Slide 21: Profit and Loss 2023 Budget vs Actual
	Slide 22: Contributions to Capital Reserve Account
	Slide 23: TLIA 2024 Budget 
	Slide 24: Notable Efforts in 2023
	Slide 25: Beach Committee
	Slide 26: 2023 Recap
	Slide 27: 2023 Projects and Improvements
	Slide 28
	Slide 29: 2024 Preview
	Slide 30: Grounds Committee
	Slide 31: Grounds Committee 2023 Project Accomplishments
	Slide 32: Grounds Committee  2023 Clean-Up Days
	Slide 33: Grounds Committee 2024 Initiatives 
	Slide 34: Announcement
	Slide 35: Long Range Planning Committee
	Slide 36: Accomplishments
	Slide 37: Long-Range Plan
	Slide 38: Long-Range Plan
	Slide 39: Beautification Committee
	Slide 40: Background
	Slide 41: 2023 Recap
	Slide 42: Thank You
	Slide 43: Communications Committee
	Slide 44: Communications Committee Members
	Slide 45: 2023 Accomplishments
	Slide 46: 2023 Accomplishments (cont.)
	Slide 47: Top 5 Page Views
	Slide 48: 2023 Website Stats 
	Slide 49: eBlast schedule: 1st and 15th of each month 
	Slide 50: 2024 Potential Projects
	Slide 51: Events  Committee 
	Slide 52: Events Committee Members Who Rolled off in 2023
	Slide 53: 2024 Events  Committee Membership
	Slide 54: 2024 Proposed Events
	Slide 55: Tent, Table & Chair Rental Program Available for TLIA Members
	Slide 56: Thank You! 
	Slide 57: Lake Committee
	Slide 58: Tower Lakes: 2023 Lake In Review
	Slide 59: Lake: 2023 Overview
	Slide 60: Lake: Short Term Vision
	Slide 61: Lake: Short Term Vision
	Slide 62: Lake: Long Term Vision
	Slide 63: 2023 Lake Overview:  Budget
	Slide 64: Lake Committee Team
	Slide 65: A Sincere Thank You to All of You!
	Slide 66: 2023 Day-to-Day Actions 
	Slide 67: Day-to-Day Actions: Invasive Plant and Animal Management
	Slide 68: Day-to-Day Actions: Fish Management
	Slide 69: Eric to hang up his fishing pole
	Slide 70: Fishing
	Slide 71: Swimming
	Slide 72: Boating
	Slide 73: Visual
	Slide 74: Long-Term Plan: 2023 And Beyond
	Slide 75: Long-Term Plan: 2023 And Beyond
	Slide 76: Long-Term Plan: 2023 And Beyond
	Slide 77: Long-Term Plan: 2023 And Beyond
	Slide 78: Long-Term Plan: 2024 And Beyond
	Slide 79: Long-Term Plan: 2024 And Beyond
	Slide 80: We Need Your Help! 
	Slide 81: Member Services
	Slide 82: 2023 Member Services
	Slide 83: 2023 Accomplishments
	Slide 84: Tennis  Committee
	Slide 85: Tennis Report
	Slide 86: Tennis Report (continued)
	Slide 87: 2023 Tennis Committee Members
	Slide 88: Youth  Committee
	Slide 89: Youth Committee Members 
	Slide 90: 2023 Accomplishments 
	Slide 91: 2023 Accomplishments (cont.) 
	Slide 92: 2024 TLYC Calendar  
	Slide 93: 2024 TLYC Calendar (continued) 
	Slide 94: 2024 TLYC Calendar (cont.) 
	Slide 95: Steering Committee
	Slide 96: Looking to Volunteer?
	Slide 97
	Slide 98: 2024 Ballot Results
	Slide 99: Q & A  and Final Comments
	Slide 100: Adjourn

